Exhibit-a

CTAB/City Council Joint Meeting
Pecember 19,2012

[ have been meaning to write this memo for some time but things keep getting m the way. In
Decermber we bad a jomt meeting with C'TAB. We covered many topics and had a “Ively”
discussion. Among those ftems discussed were sports tourismmy, fiscal responsibility, mission
staternent and goals, upcoming events and how to further tourism. The followmg are my
thoughts on this meetmg and what I feel should occur in the next few months.

L. Increase i the number of CTAB board members.

a.  Sports toursm: we spent fmds on a study to determine what facilities are
available and how we can improve our sports tounsm. It has been quite some
time smce this was corrpleted and I believe the tame has come to establish a sports
tourism commission or board. The char (president) and possible one other should
serve on the CTAB so activities can be coordmated.

b. Add a posttion for someone specifically skilled m marketmg.

c. MamStreet 5 a successfiil and an mtegral part of the city when i comes to
establishing events to atfract visgors which is towrism. It makes sense for the
board president or representative having a seat at the table.

We already have a draff ordinance to add sports tourism to the CTAB and it could eastly
be modified to acconplsh these additions.

2. Fiscal responsibility: fimds continue to flow mto the towsm program yet no true audit of
how these finds are utitzed or distributed has ever been completed. We owe # to the
public and ourselves to ensure fimds are handled responsibly. Therefore, an audit should

be acconplshed m the next year.

3. Tourism Drector: no disrespect for Kristi but [ feel we have reached a pomt where a full-
trme toursm drector educated m towrnism and expetienced with a frack record to support
it should be hwed. This Director would bave a specific job description and be
accoumtable for meetng measurable goals while reportmg drectly to the City as outlmed

below.

4. Brezk out tourism separate fromn the Chamber and marage it from the City kevel This
would put the tourism drector and visiiors center as a department of the city. The CTAB
would consist of appomtments from the Mayor and Couneil as do most of the boards.
The front portion of the Depot can be reorganized to provide a space for the tourism
director and a expanded vistior center with gift shop whik still providmg office space for
the Chamber though a separate entrance. The Chamber would still be centrally located m
the same buillding where they can contimue to ther relationships with area busmesses,
UCM and WAFB. This will also make 1t easier to accomphsh iterm Number 2 above




smee the City’s accountmg operation would be used to track payroiland financial -
management which already undergoes periodic audis.

These are my feelngs I took away from that meeting. You may or may not agree with them but I
think they requive serious consideration. I believe 1t is time for a change m the direction and path
we are followig for tourism. The program has evolved over time and is now at the point a
change is needed. [ don’t thmk this is wnreasonable nor will it have a detrmmental effect on our
current efforts. There are other conmmmities that have taken this path with success and I too feel

we can be successfil

I know this would be a big change and may not be welcomed by all However, when 1s change '
ever accepted by all. We, as a Council representmg the people who elected us, are oblhgated to
make those totigh and sometimes unpopular decisions for the betterment of the commmumity.

I welcome any commments. I would like to address this as soon as possible, and if agreed, make
these changes no kter than June 1 so we can have a director m place and be ready for the tourist

SEasoIL

Don Butterfield
Mayor




